


C. Regional Waste Management Authority Bylaws (Attachment)

RECOMMENDATION: Adopt Bylaws as presented

D. Transition Plan Presentation (Attachment)

RECOMMENDATION: Direct staff as needed.

VI. Other Business

VII. Adjournment

THE NEXT REGULAR MEETING IS SCHEDULED FOR 4:30 P.M. ON THURSDAY, April 20, 2023 
IN THE YUBA COUNTY BOARD OF SUPERVISORS CHAMBERS. 



































































Short Term Transition Plan

Independent organization by 6/30/2023
◦ No daily/ongoing support from YSTA Staff

◦ Consultant support as needed/project based

RWMA local office established 

FY24 Budget completed and approved 
◦ RWMA Surcharge analysis

◦ Grant status/additional funds

Board Governance
◦ By-laws created and adopted

◦ Additional policies/procedures created and approved where needed

Document and prioritize projects/policies/ordinances (Short/Mid/Long-term)



Independent Organization

Identify staffing needs (proposed org. chart on next slide)

Budget for staffing needs

Create job descriptions, pay scale, etc.

Recruit and onboard new staff

Continue to utilize existing consultants on targeted projects, as applicable
◦ Annual CalRecycle Report
◦ Grant opportunities (Upcoming SB 1383 Funding, others)



RWMA Proposed Organization
Scott Scholz

Executive Director

Shannon Aldrich
Management Analyst I

Environmental Program 
Manager

TBD

Admin/Payroll/Office 
Manager

TBD



RWMA Local Office

Locate an office space for RWMA downtown Marysville
◦ Close to the new Recology office on 4th St would be desirable

◦ Standalone office within community and accessible by the public

Determine space needs and funds needed to establish an office

TIMELINE: Move into new space by mid June 2023



FY24 Budget

PLAN: Board approve FY24 budget by the May 2023 meeting

Analysis of additional funds that might be needed over the course of the upcoming years
◦ Additional Staffing
◦ Office expenses
◦ New programs/State mandates



Governance Review

Review existing governance 
◦ Determine any areas that are missing or need updated

Adapt Bylaws for Board Review and Approval (submitted to board)

Create additional lacking documentation
◦ Accounting 
◦ Risk Management
◦ Budgeting process



Twelve-Month Priorities

Assess compliance levels with SB 1383/AB341 and AB 1826
◦ Enforcement of SB 1383 compliance (timeline for local agency enforcement is Jan. 1, 2024) 

◦ CalRecycle is currently investigating municipality/entity compliance level and intends to have all entities meet requirements

◦ Yuba County jurisdictions are currently going through the implementation plan review 

◦ Work with Recology to ensure commercial entities required to have organics and blue bin service subscribe to the program

Implement a software system to help monitor/track and report requirements to CalRecycle

Determine Recology’s level of contractual compliance
◦ Review contracts to determine what might need to be modified with a new contract and or an extension to the Recology contract

Maximize use of grants at the State and Federal level

Utilize a consultant to help create an outreach/education and marketing plan for state requirements

Look into new technology

Develop a 5/10-year waste plan for Sutter/Yuba Counties
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